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EXECUTIVE SUMMARY

PURPOSE

The industrial and energy sectors are undergoing significant transformations
driven by technological advancements, sustainability imperatives, and evolving
regulatory landscapes. For top executives and board members, leading
effectively in these environments requires a specific set of high-level
competencies and behaviors.

This white paper, informed by insights from InterSearch global experience,
explores the essential traits of successful leaders in both sectors, their
contributions to organizational goals, and the specific competencies and
behaviors that signify these traits.

MAIN FINDINGS
Essential Leadership Traits: InterSearch identifies several key traits that are
critical for leadership success in these sectors:

o Visionary Thinking and Strategic Insight

o Technological Acumen

o Commitment to Sustainability

Sector-Specific Competencies and Behaviors:
o Industrial Sector: Emphasis is placed on operational efficiency, process
improvement, and adoption of cutting-edge manufacturing technologies.
o Energy Sector: Leaders must navigate complex regulatory landscapes
and drive initiatives that promote sustainable energy practices.

RECOMMENDATIONS

To cultivate effective leadership, organizations should focus on:
o Strategic Recruitment and Development
o Mentorship and Training Programs
o Performance Metrics


https://intersearch.org/expertise/industrial
https://intersearch.org/expertise/energy-mining-and-natural-resources

Introduction

As highlighted in this year’s Global Board Survey, a collaborative effort by
Case Rose | InterSearch, the Board Network - The Danish Professional

Directors Association, today's business leaders are navigating an era of
unprecedented change characterized by digital disruption, economic
uncertainty, and heightened sustainability expectations

These trends are especially
pronounced in the industrial
and energy sectors, where
technological advancements,
regulatory pressures, and
sustainability imperatives are
reshaping the competitive
landscape.

To thrive in this environment,
companies must identify and
cultivate leaders with the
specific competencies and
behaviors necessary to drive
innovation, ensure
compliance, and achieve long-
term growth.

This white paper explores the
essential traits of successful
leaders in these sectors, their
contributions to organizational
goals, and the distinct
competencies and behaviors
that set them apart.

If you could add one more member to the

current board, which competency would
you personally prioritize?
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https://www.linkedin.com/company/case-rose-international/
https://www.linkedin.com/company/board-network/
https://www.linkedin.com/company/board-network/

Essential Leadership Traits

s

InterSearch identifies several key traits that are critical

for leadership success in industrial & energy sectors:

o Visionary Thinking and Strategic Insight

o Technological Acumen

o Commitment to Sustainability -




VISIONARY THINKING AND STRATEGIC INSIGHT

Contribution to Goals: Visionary leaders foresee industry trends and align

organizational strategies to maintain competitiveness and drive innovation.

Their strategic foresight ensures sustainable growth and market leadership.

Key Competencies and Associated Behaviors:

COMPETENCY

ASSOCIATED
BEHAVIOR

HOWTO SPOTIT

Strategic Vision
Crafting a
compelling long-
term vision for the
organization.

Articulates a clear,
strategic vision during
board meetings and public
addresses; continuously
communicates this vision
to inspire stakeholders.

Review records of
strategic initiatives and
their communication in
annual reports or public
statements.

Innovative
Leadership
Driving innovation
through strategic
initiatives.

Encourages a culture of
innovation by sponsoring
key R&D projects and
embracing new business
models.

Examine the leader’s
involvement in
launching breakthrough
products or services
and fostering a culture
of continuous
improvement.

Adaptive Strategy
Pivoting
strategies to align
with market
dynamics.

Demonstrates flexibility in
strategic planning
sessions and reacts
proactively to market
disruptions.

Assess instances
where the leader
successfully navigated
the

organization through
market shifts or crises.




TECHNOLOGICAL ACUMEN

Contribution to Goals: Leaders proficient in technology ensure the

organization leverages cutting-edge advancements to enhance operational

efficiency and drive innovation, critical for maintaining a competitive edge.

Key Competencies and Associated Behaviors:

ASSOCIATED
COMPETENCY BEHAVIOR HOW TO SPOTIT
Digital
UTEABIIETE Champions the integration
Leadership: P grat Look for leadership
) of advanced technologies, : DR
Leading roles in major digital
: such as Al and loT, across ) :
comprehensive Y transformation projects
.. the organization’s .
digital ; and the resulting impact
. operations. Y
transformation on the organization.
initiatives.
Continuous
Technological : .
Learning: Regularly engages in Check participation

Staying abreast of
technological
trends and
advancements.

technology-focused
forums, conferences, and
continuous learning
programs.

records in technology
conferences and

relevant certifications
or advanced courses.

Technical
Decision-Making:
Making informed
decisions based
on technological
insights.

Utilizes data analytics and
technological insights to
guide strategic decisions.

Review decisions
influenced by
technological
assessments and data-
driven insights.




COMMITMENT TO SUSTAINABILITY

Contribution to Goals: Sustainability-focused leaders integrate environmental,
social, and governance (ESG) factors into business strategies, leading to
improved environmental impact, social responsibility, and governance
standards, thereby ensuring long-term viability and stakeholder trust.

Key Competencies and Associated Behaviors:

ASSOCIATED
COMPETENCY BEHAVIOR HOW TO SPOTIT
Sustainable
Strategy !Develops and oversees
Intearation implementation of Examine the leader’s
Emt?edding comprehensive role in sustainability

sustainability into
the core business
strategy.

sustainability strategies;
reports on sustainability
metrics in annual reports.

initiatives and their
reporting on ESG goals.

Ethical
Leadership
Prioritizing ethical
considerations in
decision-making

Consistently makes
decisions that reflect high
ethical standards;
promotes ethical behavior
across the organization.

Assess decisions and
policies introduced
under the leader’s
tenure that emphasize
ethical practices.

processes.
Stakeholder Leads stakeholder !‘OOk for the !eader e

: involvement in
Engagement meetings focused on

Actively engaging
stakeholders in
sustainability
efforts.

sustainability; builds
partnerships for
sustainable development.

sustainability forums
and partnerships with
environmental
organizations.




INCLUSIVITY AND EMOTIONAL INTELLIGENCE

Contribution to Goals: Inclusive leaders with high emotional intelligence foster
a motivated, innovative workforce by valuing diverse perspectives, enhancing
problem-solving and creativity.

Key Competencies and Associated Behaviors:

ASSOCIATED

COMPETENCY BEHAVIOR HOW TO SPOTIT
Cultural Promotes diversity and
Competence inclusion initiatives; Review diversity metrics
Leading diverse ensures representation of and inclusion programs
teams with diverse groups in decision- | initiated by the leader.
sensitivity and making processes.
inclusivity.
Sl Gather feedback from
Intelligence Demonstrates empathy

Understanding
and managing
emotions to
foster strong
interpersonal
relationships.

and effective
communication in high-
stress situations; resolves
conflicts with a balanced
approach.

peers and subordinates
on the leader’s
emotional intelligence
and conflict resolution
skills.

Employee
Advocacy
Championing the
well-being and
development of
employees.

Implements programs for
employee well-being and
professional development;
actively seeks and acts on
employee feedback.

Look for the
introduction and impact
of employee support
programs under the
leader’s guidance.




DATA-DRIVEN DECISION MAKING

Contribution to Goals: Leaders who prioritize data-driven decision-making

leverage analytics to inform strategies and optimize operational processes,

leading to accurate predictions and efficient resource allocation.

Key Competencies and Associated Behaviors:

Using data to
guide strategic
decisions.

strategic meetings; uses
analytics to identify
business opportunities.

ASSOCIATED
COMPETENCY BEHAVIOR HOW TO SPOTIT
Analytical Regularly presents data- CI}:;/;e;Ar/];r;s:iir;ces e
Proficiency driven insights during y

significantly influenced
business strategies or
outcomes.

Detail Orientation
Carefully
analyzing data to
uncover trends

Thoroughly examines data
reports; pays attention to
detail in data interpretation
and decision-making.

Assess the quality and
depth of data analysis

in reports and strategic
plans presented by the

enhance business
performance.

and insights. leader.

Examine performance
Strategic Implements data-driven improvements directly
Utilization of Data | strategies that lead to linked to data-driven
Applying data measurable improvements | initiatives led by the
insights to in performance metrics. executive.
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Sector-Specific Competencies and

Behaviors

Industrial Sector

Energy Sector


https://intersearch.org/expertise/industrial
https://intersearch.org/expertise/energy-mining-and-natural-resources

INDUSTRIAL SECTOR

Specific Competencies and Associated Behaviors:

COMPETENCY

BEHAVIOR

ASSESSMENT

Operational
Efficiency and
Process
Improvement

Leaders must
focus on
optimizing
manufacturing
processes, supply
chain
management, and
operational
efficiencies.

Innovation in
Manufacturing
Technologies

Adopting and
integrating
emerging
technologies like
loT, Al, and
robotics into
industrial
operations.

* Implementing lean

manufacturing
principles and
continuous
improvement
methodologies.
Demonstrating a track
record of reducing
operational costs and
improving process
efficiencies.
Engaging cross-
functional teams to
streamline operations
and enhance
productivity.

Leading digital
transformation projects
that incorporate
advanced
manufacturing
technologies.

Staying abreast of
technological trends
and fostering a culture
of innovation within the
organization.

Utilizing predictive
analytics to optimize
maintenance and
operational processes.

Evaluate the
candidate’s experience
in leading process
improvement initiatives,
their familiarity with
industrial engineering
principles, and their
ability to drive efficiency
gains in manufacturing
settings.

Assess the candidate’s
involvement in
successful technology
integration projects,
their participation in
technology forums, and
their ability to lead
digital transformation
efforts.



ENERGY SECTOR

Specific Competencies and Associated Behaviors:

COMPETENCY

BEHAVIOR

ASSESSMENT

Regulatory and
Policy Acumen

Leaders must

» Keeping updated with

regulatory changes and
ensuring organizational

Review the
candidate’s track

transition towards
renewable energy
sources and
sustainable
energy practices.

and engaging
stakeholders in
sustainability efforts.
Reporting on
sustainability metrics and
demonstrating a
commitment to reducing
the organization’s carbon
footprint.

compliance. : L
focus on ) o record in maintaining
. * Actively engaging in : :

navigating : compliance, their
policy advocacy and . : .

complex SO involvement in policy
participating in industry .

regulatory - : advocacy, and their
associations and policy- o :

landscapes and : ability to influence

: . making forums.

influencing : : regulatory

. Developing strategies that :
energy policy to : environments
: : incorporate regulatory o
align with . : positively.
L compliance and risk

organizational
management.

goals.
Leading initiatives that
promote renewable

Sustainable energy adoption, energy

Energy efficiency, and Examine the leader’s

Leadership sustainability. role in sustainable
Building partnerships for energy projects, their

Driving the sustainable development ability to foster

partnerships for
sustainability, and
their track record in
reporting and
achieving
sustainability goals.




KEY DIFFERENCES IN ASSESSING FIT

INDUSTRIAL SECTOR

ENERGY SECTOR

Focus on Operational Excellence:
Leaders must demonstrate a strong
background in optimizing
manufacturing processes, supply
chain management, and achieving
operational efficiencies.

Regulatory and Policy Navigation:
Leaders need to exhibit deep
knowledge of regulatory
requirements and actively engage in
shaping energy policies.

Innovation in Manufacturing
Technologies:

Emphasis on adopting and
integrating cutting-edge
manufacturing technologies to drive
productivity and competitiveness.

Sustainable Energy Transition:

A clear focus on driving the
transition towards renewable energy
sources and implementing
sustainable practices.

Technical and Engineering
Expertise:
A strong understanding of industrial
engineering principles and lean
manufacturing practices.

Stakeholder Engagement in
Sustainability:

Building and maintaining
partnerships with stakeholders to
promote and achieve sustainability
goals.




BENEFITS OF CROSS-SECTOR
LEADERSHIP

IN INDUSTRIAL AND ENERGY
SECTORS

Pivoting between the industrial and energy sectors can offer significant
strategic benefits to companies, leveraging unique competencies that
leaders from each sector bring to the table.

Leaders from the industrial sector, with their deep expertise in operational
efficiency and process improvement, can apply their skills to optimize
energy production and distribution processes.

Their experience in integrating advanced manufacturing technologies like
loT and Al can enhance the development and deployment of smart grid
technologies and other energy innovations.

On the other hand, leaders from the energy sector bring valuable
competencies in navigating complex regulatory landscapes and driving
sustainability initiatives, which are increasingly critical in industrial
operations. Their expertise in policy advocacy and compliance management
ensures that industrial firms can better adapt to stringent environmental
regulations and capitalize on government incentives for sustainable
practices. Additionally, energy sector leaders’ experience in fostering
partnerships for sustainable development can help industrial companies
build more resilient and eco-friendly supply chains.

Overall, this cross-sector leadership can foster a more versatile and
adaptive organizational strategy, driving innovation, compliance, and
sustainability across both industries, ultimately leading to improved
performance and competitive advantage.


https://intersearch.org/expertise/industrial
https://intersearch.org/expertise/energy-mining-and-natural-resources

CONCLUSION

The industrial and energy sectors’ need leaders who exhibit visionary
thinking, technological acumen, a commitment to sustainability, regulatory
and policy acumen, and a data-driven approach.

By focusing on these high-level competencies and the associated behaviors,
organizations can better identify and develop the leadership needed to
navigate future challenges and drive sustained success.

Understanding and recognizing these traits and competencies in potential
leaders ensures that the industrial and energy sectors can thrive amid
complexity and change, positioning themselves for long-term growth and
innovation.

In this context, leveraging the global expertise of InterSearch can be a
significant advantage.

With a proven history of successfully selecting leaders in these industries
across the globe, InterSearch brings deep industry knowledge, extensive
networks, and a rigorous assessment framework to the executive search
process.

Do you believe that the current board composition matches the
competencies needed for the future in light of the company’s strategy?

| e |
ox ux o nx o
M 309% No, unfortunately far from
B 2531% No, we would benefit from some changes in the composition in the near future
13,58 % Maybe, | find it hard to say
B 51,85% Yes, but over some years' time we could use one or more skill sets in addition to the current board
B 617% Yes, absolutely
O 333 Weighted Average

This capability is particularly critical in light of the findings from the Global Board Survey,

which highlights that organizations often struggle to hire for some of the most vital
leadership capabilities.

20 | GLOBAL BOARD SURVEY | 2024


https://intersearch.org/files/org/Global-Board-Survey-2024---the-report.pdf

CONCLUSION

InterSearch’s approach addresses these challenges by thoroughly evaluating
candidates against the specific competencies and behaviors required for

success in the industrial and energy sectors.

Our global reach and industry-specific expertise ensure that we can identify
and attract top talent who are not only well-versed in the latest technological
and regulatory developments but also capable of leading their organizations

through complex and dynamic market conditions.

By partnering with InterSearch, organizations gain access to a wealth of

experience and a track record of excellence in executive search.

This partnership enables companies to secure leaders who are equipped to
navigate the unique challenges of the industrial and energy sectors, driving

sustainable growth and long-term success.


https://intersearch.org
https://intersearch.org
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Learn more about our expertise

Discover the depth of our expertise at InterSearch, where our dedicated teams

operate from a multitude of strategic locations worldwide.
Our global network ensures that wherever you are, you have access to industry-

leading professionals passionate about your success.

INTERSEARCH

worldwide organisation of executive search firms

intersearch.org


https://intersearch.org/expertise

